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Thrive: helping one person at a time...

Neurodiversity in the Workplace for Managers Workshop

Full day facilitation workshop - max. 16 people - inclusive of CPD Certification, Digital Learning
Guide and 3 Years Access to Online Learning Portal.

Thrive Neurodiversity in the Workplace for Managers learning outcomes:

Recap of terminology around neurodiversity.

Be confident to list the main neurodiverse conditions.

Understand the strengths that are common within each condition.

Develop an understanding of how an individual living with each condition may
present within the workplace.

Gain a basic understanding of executive functioning.

Understand the concept of neurodiversity in terms of executive functioning within
daily life.

Activity to personally experience what it feels like to have an executive functioning
challenge.

Understand why it's important for diversity and inclusion to include neurodiverse
individuals.

Be introduced to the concept of school trauma and the impact this has on learning
new skills.

Learn the importance of clear communication and develop an understanding of how
complex communication can be via an activity.

Be introduced to sensory overload.

Understand how meltdowns and shutdowns occur and the impacts they have.
Discover ways to create a more inclusive sensory safe working environment.
Understand the idea that anxiety can be caused by external factors.

Be able to recognise anxiety within yourself and others.

Learn ways to manage anxiety through regulation.

Gain practical tools to add to a mental health and wellbeing virtual toolbox to
support yourself and others experiencing a crisis.

Start to understand that all behaviour is communication and look towards support
rather than judgment.

Unpack that communication errors are faults on all sides and find out how to prevent
low morale within a workplace.

Discover the importance of supporting those who self-identify as neurodiverse
from both a kindness and a legal perspective.

Understand the positive impact that reasonable adjustments can make and have an
idea where to start implementing them.

What do the Managers do today with regards to Neurodiversity Management

How to observe behaviour without Unconscious bias

The importance of not having hidden rules and their impact on productivity and
performance.

Understand the Triangle of support as a way to effectively manage neurodivergent
individuals with respect and kindness, whilst adhering to the Equality Act.
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https://directory.cpdstandards.com/providers/thrive-mental-health-neurodiversity/

Please note that Thrive is working on the Neurodiverse Inclusive Standards and this training will

count towards that employer accreditation.

The Managers course is worth 8 hours towards your CPD (Continuing Professional Development)

Active Learning.
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Managers

1 Day

Email: info@firstaidandfire.com or call the team on 0483 000 444 for more details.
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